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Single labour market enforcement body ‘a step in the right direction’ 
 
LNB News 17/07/2019 74 
 

The Department for Business, Energy and Industrial Strategy (BEIS) has announced measures to advance the 
good work plan that could result in low paid workers in the UK receiving more workplace protections. The 
measures include proposals to combine the enforcement remits of HMRC, the Employment Agency Standards 
Inspectorate (EAS) and the Gangmasters and Labour Abuse Authority (GLAA) into a single enforcement body. 
BEIS has launched a consultation on this proposal and whether it could improve enforcement for vulnerable 
workers and create a level playing field for businesses that comply with the law. The consultation closes on 6 
October 2019. BEIS has also announced Matthew Taylor, who wrote the independent Taylor Review of Good 
Working Practices published in July 2017 (which was followed by the government's Good Work Plan in 
December 2018), has been appointed interim Director of Labour Market Enforcement from 1 August 2019. 
Alexandra Carn, partner at Edwin Coe LLP, David Regan, director at Squire Patton Boggs (UK) LLP, and Tom 
Kerr Williams, partner at PwC UK, offer insight into the implications of the measures.  

A step in the right direction 

Carn believes that combining the enforcement bodies into one is a good start: ‘Rights of workers are notoriously 
complex, and enforcement of those rights has historically been spread across multiple agencies. The creation of a 
single enforcement body is a step in the right direction to facilitate access to justice.’ 

Regan agrees with this point of view: ‘This is in principle  a really good idea and one that should lead to greater clarity  
for, employers, employees and workers—employers who comply (or  who are trying to comply) with the various pieces 
of applicable  legislation should have nothing to fear.’ 

Williams also agrees and points our a few vital steps that the body will need to take: ‘The current enforcement 
landscape is fragmented, and we welcome the news that a single enforcement body is being considered to protect 
vulnerable workers. It is important for any such body to also help educate employers in respect of what is expected of 
them especially in the complex area of holiday pay and national minimum wage and to ensure that effort is focussed 
on those most culpable.’ 

Further steps needed 

Carn notes that the complexity of workers rights means that more still needs to be done: ‘It is optimistic to suggest that 
it will provide a one stop shop for workers. Many workers’ key rights such as discrimination, working time and 
whistleblowing will remain the province of the Employment Tribunals and further codification is needed to bring the 
various agencies together.’ 

Regan sets out some of the difficulties that the body may face: ‘The challenge as we see it will be ensuring that the 
different constituent parts of the new body, each of which will have their own areas of focus and responsibility, are 
consistent in their approaches. The skillsets required by the different teams will be very different and there will need to 
be clear direction from the director of labour market enforcement downwards to ensure that the teams operate as 
efficiently as possible.’ 

Williams believes that the government’s consistency is good but that they must be careful: ‘The government has also 
said it is intending to introduce more consistent enforcement of these rights so may well introduce financial penalties 
for holiday pay breaches to better mirror the position for national minimum wage breaches.  We welcome consistency 
but encourage an approach which recognised the complexity of the rights being enforced and seeks to apply the most 
stringent penalties against those who fail repeatedly, or whose failure is deliberate rather than unintended.’ 

Education and compliance, not enforcement 

Regan believes that the government’s consultation lays out  some good ideas: ‘The proposed approach, which 
focusses  primarily on education and compliance, not enforcement, is  welcomed—employers should feel able to 
approach the new body  for assistance and advice without the fear of being penalised or  ‘named and shamed’ for any 
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breaches (and we note the proposal  to name employers who commit serious breaches only)—in our  experience the 
majority of employers who breach eg NMW law do so  unwittingly, there is no direct intention to flout  legislation.’ 

He notes however, that the way the body is funded could be key: ‘Of course, a lot depends on how the new body is 
funded—if it is funded in part by fines or penalties imposed, then this could gradually erode the above approach.’ 

The government consultation can be viewed here: 

• Good work plan: establishing a new single enforcement body for employment rights 

Responses can be sent online or via email:  sebconsultation@beis.gov.uk 

Source: New protections for millions of vulnerable  workers 
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